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Doloris Vest

From: Doloris Vest [doloris.vest@education.edu]
Sent: Friday, January 14, 2005 4:51 PM

To: "Tammy Stephenson (E-mail)'; Jane_Conlin@ci.roanoke.va.us; 'Joe Sgroi (E-mail)'; 'John Holpe (E-mail)’;
'Ned McElwaine (E-mail)’; 'Rick Huff (E-mail)’; Rob Glenn; Taliaferro, Jay Jr. (E-mail)’; 'Larry Moore'; 'W.
Allen Downey'; Annette Lewis; Beth Doughty; Crystal Taylor; Don Robb; Jim Garlow; John J. Mulvey; Joyce
Kessinger; Ken Rush; Michael Mays; Mike Oxford; Rebecca Johnson; Richard Teaff; Robert E. Hedrick;
Robert Sandel; Ronald Brown; Ted Melnick; '"Wayne Flippen'; 'Bill Jones'; 'Bruce Johannessen'; 'Brucie
Boggs'; 'Debbie Snead'; 'Francie Cumby'; 'Harriet Woodward (E-mail)'; 'John Baker'; 'John Conner'; 'Kathy
Page'; 'Linda Matthews'; 'Lutheria Smith'; 'Marion Vaughn-Howard'; 'Paul Paradzinski'; 'Roger Dalton’;
'Roger Johnson'; 'Stephen Aukward'; 'Susan Williams'; "Tom Richmond'; "Toni Hamilton'; Carroll L. Gentry;
Debbie Thompson; 'Jerry Barnett'; 'Dan Scott'; Xavier Hairston; 'Alan Huffman'; 'Bill Zimmerman'; Jeri
Barnes; Jodylee S. Edsall; Lethia Hammond; Marion Vaughn-Howard; Ron Jones; Russ Merritt; 'Jennifer
Unroe'; Margaret Harvey; Anne Cooney; CHRISTOPHER DEAN; 'Clay Stein'; 'Debbie Hensley'; 'Doloris E.
Vest'

Subject: WDB Update No. 4: January 17, 2005

WDB Update: Vol 1. No. 4: January 17, 2005
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Compliance Response

Both findings noted in the PY2003 Compliance Review have been corrected. The first, a lack of signatures on executive
director's time sheet and travel vouchers, was remedied in December when new procedures were put in place following
the appointment of a WIB coordinator rather than an executive director. Time sheets and travel information are
reviewed by Board Chair Rob Glenn and/or Treasurer Bill Jones, prior to payment.

Likewise, revision of a tracking form for youth in TAP's Project Discovery program now ensures the collection and filing
of additional data on youth elements provided for in the program.

Additionally, | have reviewed with our program monitor, Clay Stein, the procedures the state follows in conducting the
annual review. In the future we will request an exit interview with the reviewer and provide any necessary followup
information that could explain or eliminate possible findings prior to the report release.

This corrective information will be summarized in a response letter to the VEC. | will share any further correspondence
on the review as it is received. If you have any questions about this year's report or the process the state follows,
please let me know.

Performance Report First Quarter PY2004

Area Il had met or exceed 11 of its 17 performance measures for the first quarter of PY2004 (reporting period October
1, 2003 - December 30, 2003). While the majority of the measures are success rates, several of those we did not yet
meet are more cumulative in nature and will grow throughout the measurement year. For example, the number of
students receiving diplomas is always lower in the fall because the majority of diplomas are awarded in the spring.

Note that the customer satisfaction rate for participants was considerably lower than our PY2003 end of year report
and the goal of 68 percent.

Please see the attached file for complete list of numbers and actual performance.

Marketing Opportunity

As part of the "Marketing to Business" grant WDB received from the VEC, we will participate in upcoming Business
Showcases sponsored by the Salem-Roanoke County Chamber of Commerce (Tuesday, March 1) and the Roanoke
Regional Chamber of Commerce (Tuesday, April 12). This is an opportunity to discuss workforce development with a
wide range of business people from around the area. Board member volunteers will be needed to work in the booth
with staff. If you would like to participate in sharing our message with this important audience, please let me know.
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Economic Development Setbacks

Phil Sparks, executive director for the Roanoke Regional Economic Development Partnership, spoke recently to The
Roanoke Times about the loss of several hot economic development prospects. Take a minute to review the article
(http://www.roanoke.com/business/16758.html ) and consider ways in which the reengineering of the WDB could play
a vital part in promoting not only workforce, but the entire region.

Workforce Legislation in the General Assembly

Reworking the state WIA structure is the topic of Delegate Clark Hogan's State Workforce Consolidation bill, HB 2069,
introduced to this year's General Assembly. Following is a summary of the bill as introduced. After reviewing the
information, forward any comments you have to me via email or fax and | will share them in next week's Update.
Consider, too, if the board would like to take a formal position on this legislation.

HB2069 Summary:

Coordinating administration of workforce training resources. Provides for the coordination of workforce training
resources in the Commonwealth by making the newly-named Department of Business Assistance and Workforce
Services the fiscal agent and coordinator for policy development, planning and program evaluation for four key
workforce development programs. The affected programs include programs authorized under Titles | and Il of the
Workforce Investment Act, workforce assistance for persons dislocated as a result of trade, and the unemployment
compensation program. The local program delivery structure remains intact while planning, funding, and reporting
activities are coordinated at the state level. Staggered effective dates provide for creating the department and
transferring to it responsibility both for administering the Workforce Investment Act programs and for assisting the
Virginia Workforce Council by December 1, 2005. The balance of the provisions will go into effect July 1, 2006.

Full text of the HB2069 can be found at http://leg1.state.va.us/cgi-bin/legp504.exe?051+ful+HB2069

| also have attached the Roanoke Regional Chamber of Commerce's Legislative newsletter which contains summaries of
a number of bills likely to impact this area.

Eligibility Requirement Guidelines online

The VEC WIA Division has posted eligibility guidelines on the Virginia Workforce Council web site to provide an easy
reference for adult, youth, and dislocated worker eligibility under WIA. The information includes overall eligibility
requirements, as well as information on verification and documentation; family size and income verifications and other
information. This link will take you to the VWC's Plans and Policies page; scroll down the page to find the guidelines.
http://www.vec.state.va.us/vecportal/wia/index.cfm

Workforce Planning Software Demo

Eugene J. Huang, Secretary of Technology in the governor's office, is requesting input from state agencies, workforce
boards and others concerning the purchase of JobsEQ, software offered by Chmura Economics and Analytics. JobsEQ is
a planning tool that provides region-specific economic indicators and workforce development data, trends and
forecasts. Huang is inviting any group interested in the software to a demonstration Jan. 20 in Richmond and, more
importantly, to combine their purchase to receive better pricing alternatives. Additional information is attached in Mr.
Huang's email, and an online demo isavailable at www.jobsed.com. (See related note below)

US Census Workforce Data Available

The National Association of Workforce Boards has formed a partnership with the U.S. Census Bureau to provide Local
Employment Dynamics (LED) data. Users can view various aspects of the labor market, such as turnover, retention and
earnings, on the local and state level. The website also produces related graphs. The site is currently available for use
and web-based tutorials will be released later.

You can access the website at http://lehd.dsd.census.gov/led/

P e e N L

Calendar

Executive Committee: Thursday, Jan. 20, 9 a.m., Roanoke Higher Education Center, Room 810
One-Stop Consortium: Friday, Jan. 21, 9:30 a.m. Workforce Center, Roanoke, Conference Room
CLEO Consortium: Thursday, Jan. 27, 2 p.m., Roanoke Higher Education Center, Room 810
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This update is distributed to members of the Western Virginia Workforce Development Board, the Board's Executive
Committee, the Chief Locally Elected Officials Consortium, the One-Stop Operators’ Consortium and the Youth
Council. If you would like to opt out of receiving the information, please respond to this email with your instructions.
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Doloris E. Vest

WIB Coordinator

Western Virginia Workforce Development Board
108 North Jefferson Street, Suite 809

Roanoke, VA 24016

540-767-6149

doloris.vest@education.edu
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