Commonwealth of Virginia
PY2010 Local Workforce Area Planning Guidance
Partnerships and Pathways to Progress

Overview — Local plans will be due to the state no later than June 1, 2010, to allow for review and
approval before the start of the Program Year. Plans may be submitted electronically to Brian Davis at
bdavis@vccs.edu. Questions may also be directed to the same email address, or by calling:
804.819.1693.

Strategic Planning — The state recognizes that most local areas have likely engaged in strategic planning
activities resulting in documents “above and beyond” WIA requirements currently in use. For this
reason, the state will not prescribe a method or format to local areas on the development of a strategic
plan for PY10. What we do request is that local areas develop, if not already in use, a “plan assessment”
or “report card” tool to track progress in achieving the vision, goals and strategies of such a plan. This is
intended as a tool for local use in determining what is working, what is not working, how to change
course towards achieving the goals that have been set, or setting new goals.

Copies of these reports would be submitted to the state by June 30, 2011.

In future years, we anticipate that local strategic planning documents will be meshed with state
guidance to eliminate the need for any parallel documents that may currently exist, and will seek local
input on how best to achieve this.

Workforce Investment Act (WIA) Planning — This year’s guidance will direct local areas in developing
plans outlining how local workforce areas will continue to advance partnerships in the coming year to
promote a shift to greater emphasis on lifelong learning, and to the development of skill and
educational attainment and credentials, in part due to Virginia's Career Pathways Plan
(http://www.vccs.edu/Portals/0/ContentAreas/Workforce/CareerPathwaysVA.pdf).

In terms of keeping local plans contemporary and reflective of the state’s priorities, both of these

content areas are also seen as key during this economic recovery period. In addition, local plan
documents will continue to be structured in a way to meet the compliance requirements of the WIA and
Code of Virginia.

Progress on local implementation of sections 1 and 2 in the plan outline below will be evaluated by the

state at the end of the plan cycle. All or parts of Section 3 will be reviewed by WIA consultants as a
matter of their regular reviews or other state or federal targeted-reviews as may become necessary.

Plan Outline-
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1) Efforts to Enhance Partnerships for Greater Effectiveness and Efficiencies

a. Economic Development and Business Community Indicators — For this section, describe
items in place or that will be put into place during the plan period.

i. Services (including but not limited to training) that are developed and offered
as a result of identified economic development and business priorities
(employer surveys, roundtables, other demand planning/tools)

ii. Use of labor market tools, VEC community profiles, other data etc. to determine
and shape services offered; including workforce needs of businesses, current
and projected employment opportunities and the job skills necessary to obtain
those employment opportunities. (Is the local workforce area matching supply
to demand)?

iii. Participation of WIB and One Stop staff in economic development/recruitment
efforts

iv. Use of incentives to businesses, such as on-the-job training payments for new
hires, tax credits and Federal bonding

b. One Stop Partners and Service Delivery Indicators - For this section, describe items in
place or that will be put into place during the plan period.
i. Partner agreement on a shared vision for a customer-driven service delivery system.
ii. One stop system design that reflects an integrated approach organized by functions
and with a focus on quality service delivery.
iii. Team-based management and operational decisions designed with customer needs
in mind. (Use of customer feedback, continuous improvement etc.)
iv. Streamlined referral process that is seamless and non-burdensome to customers,

(Allows multiple access points for services, uses technology where practical etc).
v. Incorporation of a continuous quality improvement model

c. Other Community Partners - For this section, describe items in place or that will be put
into place during the plan period
i. Efforts to involve other community partners to expand the depth of services
available to individuals and businesses. Such partnerships would be “non-

traditional” from what WIA specifically mentions, such as consumer credit
counseling, financial planning groups, mental health organizations, faith-based

organizations, etc.

2) Efforts to Enhance Pathways to Learning - For this section, describe items in place or that will
be put into place during the plan period
a. Procedures to quickly identify customer aptitudes, interests and gaps in order to

develop individualized service plans based on customer needs

b. Introduction of methods to inform customers when some levels of education and skill
enhancement are likely to be necessary to achieve greater employment and earnings
potential



c. Mechanisms or revised service strategies to promote greater emphasis on mentoring,
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coaching and advising customers, as opposed to a more “traditional” view of case
management as a processing function.

d. Policies and procedures to afford customers efficient access to training services, aligning
local system to respond to challenges set forth by the President and the Governor in
terms of greater educational attainment

e. Connections to existing programs offered by educational institutions in the area with
proven track record of success.

f. Strategies to increase education and training services that provide the services and
benefits of a career pathway including college credits towards postsecondary education
credentials, preparation and assessments for portable certifications and licensures, and
development of individual career and education plans and portfolios.

g. |Initiatives to increase the number of registered apprentice programs in the region
particularly those that provide employer-sponsored tuition support.

h. Provision of basic skills assessment and development designed to transition participants
into postsecondary education and training including computer-based or classroom
training.

3) WIA Compliance Matters — In this section, describe elements that will be in place for the PY10
time period:
a. Governance

i. How the WIB coordinates and interacts with the local elected officials regarding
workforce investment activities. Provide current copies of CLEO Consortium
Agreements and CLEO-LWIB agreements as attachments.

ii. How the Board will carry out its responsibilities for oversight, monitoring, and
corrective action of the Title | program. Attach monitoring tool and schedule in
use by the WIB staff.

iii. How the Board will conduct business in accordance with the Sunshine Provisions
of the Workforce Investment Act.

iv. How the local board will be staffed. Include an organizational chart clearly
demonstrating the separation of functions (board oversight functions vs.
program administration).

b. Required One Stop Elements

i. How the services provided by each of the partners required by federal and state
law and any other optional partners are being made available through the local
workforce investment system.

ii. Where the comprehensive, physical site(s) and any affiliates sites are located to
meet customer needs, including employers, within the local area. If additional
sites are contemplated for the plan year, describe how the locations will be
determined and provide a timeline indicating when the new sites will become
operational.

iii. The process that is in place to select the Virginia Workforce Center Operator(s)
within the local area.



Identify the Virginia Workforce Center Operator for each site within the local
area.

Provide a statement indicating that the WIB has all required MOUs with
required partner agencies meeting WIA minimum requirements executed and
available for State review upon request. If not, indicate why and the timeline for
obtaining those that are not in place.

c. Adult and Dislocated Workers

Vi.

Vii.

viii.

Xi.

Xii.

xiii.

Xiv.

d. Youth

How customers will access WIA Title | B information and services.

How the Local Workforce Investment Board will ensure universal access to all
core services in the local area.

The type and availability of adult and dislocated worker employment and
training activities and supportive services that will be available in the local area.

How local workforce investment activities will be coordinated with statewide
rapid response activities.

The policy used by the local area to solicit and select training providers for the
eligible provider list.

Describe the Individual Training Account policy used in the local area, including
dollar limits, duration, referral to training, etc.

How the local area will ensure the continuous improvement of eligible
providers of services and ensure that such providers meet the occupational
demand, including employment and training needs of employers, workers and
job seekers throughout the local area.

Describe the local area’s on-the-job training policy and process.

Describe the local area’s customized training policy and process.

Declare whether the local area has declared that funds available for adult
workforce investment services are limited or unlimited. Provide the criteria
used to determine the availability of funds. Such criteria may include the
availability of other funds for providing employment and training-related
services in the local area, the needs of the specific groups within the local area,
and other appropriate factors.

Provide the local area’s priority of service policy that will be implemented when
adult funds are determined to be limited.

Provide the local area’s definition of self-sufficiency that will be utilized in
determining eligibility for intensive and training services for employed workers.
Has your local area defined hard-to-serve populations with additional barriers to
employment? If so, what is the definition and how are services coordinated for
such populations.

Describe the local area’s policy on the provision of services to employed
workers.

The local area’s strategy for providing comprehensive services to eligible youth.
How the local area will coordinate with Job Corps, youth opportunity grants,
and other youth programs, including those administered through higher
education organizations.

The measures taken by the local area to ensure compliance with applicable
safety and child labor laws.



iv.

Vi.

Vii.

viii.

How the local area will, in general, meet the WIA's requirements regarding
youth program design, in particular:
1. Preparation for postsecondary educational opportunities, as well as
connections for youth to such opportunities;
2. Strong linkages between academic and occupational learning;
3. Preparation for unsubsidized employment opportunities;
4. Effective linkages with intermediaries with strong employer
connections;
5. Alternative secondary school services, including programs targeted to
GED attainment where appropriate;
Summer employment opportunities;
Paid and unpaid work experiences;
Occupational skill training;
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Leadership development opportunities;

10. Comprehensive guidance and counseling, including career and college

planning services where appropriate;

11. Supportive services;

12. Follow-up services.
The eligibility assessment tool, individualized training plan, and case
management system for the youth program.
Describe how the Local Workforce Investment Board will identify existing
providers of youth services through other funding sources for the purpose of
leveraging WIA funds for the delivery of the youth program in the local area.
How will the local area increase awareness of and recruitment into older and
out-of-school youth programs and services?
Describe the area’s policy for defining youth in need of additional assistance,
and the strategies for serving such youth.
How does the local area ensure that at least 30% of youth funds are spent for
out-of-school population? What is the local policy in using the 5% flexibility in
serving youth that do not meet income eligibility?

e. Fiscal and Budgetary Matters

Indicate anticipated budget and service levels planned by the Local Workforce
area for PY10, based on PYQ9 levels and factoring available ARRA resources.
Describe how the Local Workforce Investment Board will use the funds it
receives to leverage other Federal, State, local, and other resources, including
remaining ARRA funds, in order to maximize the effectiveness of such resources
and to expand the participation of businesses, employees, and individuals in the
workforce investment system.

Indicate the methods and practices employed locally to assure timely
expenditure of WIA funds

Describe or reference (i.e. cite use of local government process) the local area’s
competitive and non-competitive procurement policies that will be used to



award grants, contracts, and agreements for activities under Title | of WIA not
covered by Individual Training Accounts.

f.  Equal Opportunity and Grievance/Complaint Procedures

Vi.

The EO policy statement regarding WIA Title | funded staff and customers.

The name, title, telephone number, and job description of the Equal
Opportunity Officer for Title | funded activities in the local area.

The name, title, telephone number, and job description of the Virginia
Workforce site Equal Opportunity Liaison for each Virginia Workforce site within
the local area, if different than above.

The efforts that have been and will be made to ensure that the recruiting and
hiring of Title | funded staff will be done in such a manner as to reflect the
available workforce of the labor market area within your jurisdiction without
regard to race, color, religion, sex, national origin, age, disability, political
affiliation, or belief and for the beneficiaries only, citizenship or participation in
a WIA Title | financially assisted program or activity.

The system of monitoring used to review equal opportunity performance.
Describe the area's grievance procedures for participants, employees, vendors
and other potential aggrieved parties. (You may reference and attach an
existing WIB policy that addresses these items).

g. Performance — WIA performance levels for PY2010 will be negotiated between the state
and local areas by June 2010.

While Virginia is officially moving to reporting under common measures
effective July 1, 2010, the adult and dislocated worker measures remain
identical to what has been reported since July 1, 2006. Likewise, TEGL 17-05
required the reporting of the youth-related elements of the common measures
as of that same date. Please: (a) indicate what issues need to be addressed in
the migration to the official reporting of common measures within your
workforce area, and (b) indicate the specific program actions that will be taken
to improve the performance from previous years, based on the attachment that
includes PY0O7 and PY08 results.

With respect to the Virginia Workforce Council performance measure that 5% of
local WIA participants obtain the Career Readiness Certificate: (a) if your area
has already met this benchmark, please indicate how you will improve upon
success in the coming year; or (b) If your area has not achieved a 5% level,
indicate what steps will be taken to ensure achievement by the end of the
program year.



Statement of Compliance and Plan Signatures

Local Area # Area Name:

Plan Point of Contact:

Address:

Phone/e-mail:

This is to certify that this plan was developed in accordance with the State guidelines and that local
board activities will be conducted in accordance with this plan and the provisions of the \&®rkfor
Investment Act of 1998, its attendant regulations and the applicable state laws and policies. The Plan
was developed by the local workforce investment board in partnership with the local elected officials with
the benefit of an open and inclusive ptievelopment process and a public comment period.

Signature, Typed Name of WIB Chair Date

Signature, Typed Name of CLEO Consortium Chair Date

The Chief Local Elected Official(s) designate(s) the following entity as the fiscal agent:

Entity:

Contact:

Address:

Phone/Email:




